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TANN1NG DE:~A"'TM I!:NT 

... ... C H ILD. 

Karch 23, 191.'7. 

lIr . S. N. Hench , 
C/o Gr oenbrier Tannery, 
u'ar11nton , W. va . 

Dear Sir : 

~e haTe had to make 80 many change. in our Supa rlntandan\e 

1n the !&at •• ak tha t t ha'l'CI been con. lclerably eo n:tua" •• to 1Ihan our 

out.lined plana coul.d ba 1l'&de effectlTe a nd you got • .,. fro. 7&la Cr_ll 

ba tor. J ha4 • chanc e to ~1t. you, .lt~ough the r- 1. but little \0 -., . 

Th e GRKENlIRIKH Tannery 1 ... nlce p lant, and Yr. C. A. Cro •• , your 

Dl'1'lalon Superintendel1t, 1 ..... ry n lce man to lIQrk with. 

le.Te a GRXE!ffiR I ER the firat ot Apri l a nd you .111 have but .. _1'7 ahort 

tl~ t o familiarize yours eLf with the conditione, but yOu _111 be equal 

t o t he a_ reaney. ae you &re .. "t'lnlehed product- 110 tar .. your ability 

to operate a plant_ The GRXBNBRIER leather 1. coming "ry •• U.fae· 

t o ry and I .ugse8t that you do not take any liberUu with It until you 

get your hand In. Thi8 leathsr h qul te a diffe r ent product fl'(la YA.LIB 

C~F.K a nd w. want the quality of the leather cont inued •• 1t now 1. , 

=-k i ng • ~lld, mellow Cow tannag', w1th .bout the .~ sain •• it 1a 

n.ow nmn 1na. 

Mr . Ze pp 11.-. 1n a hou • ., Which he built hlmaelt. .... ha .... an op-

~ SOlll on t ht . prop.rtyand .hall buy it . Look 1t over, and. it t.h.rtI 

a,.. .roy Medtd npai U, •• will ~lc. th_ a nd. PJt the hou •• 1n aha,. 

f Or 7n. 
Lo c.. 0\0. ... 

yo. 

.. h .ar f rc. you a •• oon •• you look t he ground 0"1', WI' 1.' 
,ou ... tl t to . ft . • •• xp.ct \0 11&, )'O'l POOO per ann\8 

,our _'f1nl •• pena • • , which Mr. Beach .. ". 1. Mtiat."OJ'J' \a 
Your. \ I'\,Ily, /tli y;;,',-A./ 



CAC 

C!:luion IDauuiu!\ ([OlltpaUI"l 
TANN I NG OEPA .... T .... ENT 

, ., ."TT1I: 1III ... "t.. ... cc 

. .... <; .. '1..0. 

lr. 8. N. Hench. Supt •• 

~.rlinton. Y. Va. 

ear Sir : 

At • meetlns of t~ Ex.cutl •• Committ.e 

Ilperiatenc1ent .t aaxmmRIlm Tannery at ... lary 

to4&y. Y.'" •• ra a p»-lnt-, 

.t 92.&00.00 .. r •• ftYa. 

'\1. haye been adYi.ad in preTl0u.a oorreapandanca .hat ~ur 4,,\1 •••• v.ld 

to It 115 the Clut •• in thi. C •• pany 1'.1" Bllperlhtan4 •• ta ta ~ ro.t 

'1' the hau ••• th.,. occup7 .. the amount of the 'rant beiDa 04d.4 t. t'-ir 

11ar7. 

~t wae pureha •• d tram Kr. Zepp tar you. t. aoeup7. but wnat •• er ,_. 

_\lat 1 •• you. ,,111 be 04.1 •• 4 or .am. and ,..u.r •• lary will bo 1.or ..... 

COTer tha amount of the rent and the rent _111 bo payable ... th17 

you through the tannery off ice. 

YOlU"O tru.ly. 

P/D 



Ur . S. N. Htlnch . 
'H CMlden Aven ue , 
11.:l. r1.1nton , W. VlI.. 

De/or Sarn : 

OI!:Olltoa W . C "'LO • 
........ ,, ~ C, .. c:~ . .... .. O .. "."0" 

.. ..... <>C .... L~ . . .. ~ 

)i'OYePlbtl r 27 , 1920 

I hav e your l ette r or tne 15 t h inot •• congratulating 

me on lA;/ ad v!Ulc~[lent t o the Preeidency of the Central Leather 

Ccun.vany . 

I tipprec! a te your expreeeione or kindn"... I re&l.ly 

did not want to take the Preeidency of t h e Leather Company 

.'1.00 onl y took it becaU8e it W!iS ne cesslU'y for the U_ being; 

but I hope that I mtloY no t be obl ige d t o keep it Y"i!.ry lone . 

I have , a s y ou know , been in thtl Tanning Department for 2"1 

years and am not a - k i d- any more , and the old saying , -You 

can 't teach an old dog new tricks-, ie ap,l.Ilicable in my oa. ... · 

I hope we ahall be able to ehip you hides vety 800n 

and that yOU m~ continue to turn out leather of the GRBXNBRtKR 

type , \. hi c h i s the bee t of its clan. 

I t l' uet your family are quite well . 

Ve ry truly y oure , 



, 
CENTRAL LEATHER CoMPANY. 

i.:r . S . IT. Hench , Sunt ., 

1.t:ll"11nton . . 1. Va . 

Dour S i r: 

TA"''''''''O O&I'A.TM"MT. 

" BATT".,. PLAC". 

N EW YORK. Deoembe r 27 . 1920 . 

( P.:R30IfAL) 

:le a re 1n re ce i pt of your s of t he 25th 1nst •• adv1a -

1ng ~ hc.t yro hav e deoid ed to remai n with the Un i on Te.nniJ18' Compan,.. 

!i'ror:l th e ol o9 1 ~ paragranh of your letter we In!'er that the oalan 

agreed u pon whe n you were he ro 1s not ,,=01ng to make you tnlly 

s st1s:fl ed in your post t10n as Su,!>o rlntondent of Greenbrier Tame IT. 

I f this 1.s the c a so . there I s no need of me making my reo oumendatioD 

to the ~~eeutivc Commj ttoo for an inoroase of $1000 . 00 i n your 

salary. as we fe a l that you cann ot in a diss atisfied frame of mind 

~1ve the Compan y the r eturns you are eauable of g iving. r. therefo~ 
11 11 no t nlaco this ms.tter b efore the Exeoutive Commit t •• until r 

heel' furthe r from you e ithe r by wire or lette r as I know they will 

Tot "'rant M y lar~cr salary inc r ease than $ l OGO ., Whi ch te&l)y 18 1801' 

tl-tJ) thov havo auth ori zod me to g ive you . 

";" - 1 



OIl:OFlOf; "' . C H'L.P S 
.A .... A .. U' "", ,,u.auno,, ....... 0 .. 

~.W " O C"C •••• I' y . 

Docol.lbar 9 t h , 19:::J . 

\,Qar l otte r of tho I f,th u.l. t . n t h ... 'Uld and I notod c(lTofu.lly 

YOU I' unclomll-e . J t :l n r'roblo :~ to bo at tho hoad of a corpor ati on thoso 

d. )" I.Ihcn de l":"n.nd hall fallon orr f or shoe!) t o such an extent that one 

·J.;ht t hink t h. t pEtullle I1EIre not lO'C'\ r ing shoca , but I havo not eoon 

Wll or.() Cl)inC k l. ro- footod . Hido Cl thl.'.t thn'll' L ontho ago wor e \/orth 

t .xmty to t ltonty five conto ar o now wo rth lcif the pric6 and the mnrk 

J O\;"T! ot I nvunt ori eo i o li ke thnt of 1920 when hues l oosos we r e lInde 

d li ch ccndHion i o bei ng r opcatnd ; lic hav e a l argo nwnbor of etockhol-

Jol r s , r.nny of 'i!hO::l SC CI":! to think thnt the lossos ware Clak ine; io duo 

t c ir.e U i clency of tho .r ~o:18nt nnd ther e i 3 J_u ch d1a ssatisfactiOP. 

all nl~ tho line . Gro~nbri.r l onthor hol ds it o~ and has b oon as 

,0011 001101' :13 nnythine; "ro huve e;t;copt cortain COJllI':-otI hide yards . The 

";oJ..n:1 10 for choap 3tU[( \'/hich (:oen t nottl r than ne can !)ocuro hides 

~Lh uhlch to cako it : OUr probl om 10 ov()r-production and subot1tute 

1. tond :l ol ~.."colIl'l od filth the llutozr.obll e . People dont rm.H: M Y morei 

~ , r1~o . Tho An8VOr 80C~ to bo tho survival of tho fitt e:lt and who 

• 1 ~ Lt~·fitLoBt" I Th. enti r e trado 10 ~ll nigh broke and we are 

, ~ ~he t. rl o f all of thea. but ono \I1OuId not thi nk 00 by our 

t.o r fro. ),l1l.I . 00 .0 lOlA ~~I' O . 

TllU r Lrlly , .'A~ ",-L~~ ____ _ 



Dear Sam:-

G E O R G E w . C H ILDS, 
,.,. .... TT" .. y .. .. ... c .. . 

N~W "0"" , 

Iotareh 15th,l924. 

Your interesting letter of r.b.7th at hand bQt I ba •• 

might have a talk with you. in the good old fashioned _ywhen I 

wnuld t ell you. thi ngs that I do nat oare to vrite;Tbe businese or the 

company has not beeD. very good a.a you. know and the ocm.etpt tluot'-'"" 

atl on in the price of hides makes it ditficult tor to figure &bead 

with any certalnty,J.ll the reasons tor the .tag1l&tic. in tAe l ... ther 

business are &s I .roto you and are oonfirmed by the oondltioas a. 

they CCIllB and go in the passiDg month.;The surplus ot leather will 

slowly be absorbed 8.8 there is a "great reduotion in wottiag hides bf 

the trade generally;Greenbrlar is a good pertormer and .. are proud 

of it and you are fortunate in your reputation in oonnecticm with ~ 

tannage, What another year will bring forth is hard just nov to tor.-

tell.)ly litss work is nee.rly past and I am 8.w.iting an opportun1tJ 

t o reti.re ,J!y hsalth is gOOd but whsn one reaohos seventy h. UiOUld 

be pushed out it h. doe. not know enough to get out; 

'lith pl easant IlII8l11Orics and good wishes,I remiJl,as enr, 

Yours, 



UNION TANNINC COM"P;;AN'"'y,---------------

11 BATTImY I' LA CE. ~E'" YORI(: 

JAr . S .N . Hen ch , Supt ., 
ureenbricr Tannery , 
,J':l rllnton , W. Va . 

Dear Sir : 

January .. 23 , 192B .t.- .<I., 

The Company has been pl eased wi th your 
:Jer vlceti durll1[~ r~cent months and t he refore f eels tha t 
you should receive additional compensation during this 
yelll' , in appreclatlon of such services . 

Your salary fo r t he mont hs of January , Februkry . 
and tJarch of 1G28 l'Iill be increased by t he sum of $ 166 . 66 
per month . Be gi nni ng , ;1 th April ot" this year, your salary 
lli lL remain as heretoi"o l'e , namely $ 316 . 66 per month. 

Your s t r uly, 

Dlc : UJB-O 



,,"'Cit Q" 

~ .. C.'Dr. NT 

THE UNITED STATES LEATHER CO.,.PANY 

27 SPRUCIl: ST~II:It T 

NEW TO~'" 

June 10 , 1936 . 

Yr. S . N. Hench, Supt., 
Paw Paw Tannery, 

Paw Paw, Yr . Va. 

Dear Ill'. Hench: 

Thank you very much for your letter 

of June 6th and tbe airplane picture , wh1ch I. 

am more then glad t o bave. 

With k ind r egards and good w1shes, I as 

HJel: SR 


